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The Management Committee presents their report and the audited Financial Statements for the year ended 31 
March 2021.  

Legal Status  

Linthouse Housing Association is a registered, non-profit making organisation under the Co-operative and 
Community Benefit Societies Act 2014 No. 1800R (S) and the Housing (Scotland) Act 2010. The Association is 
governed under its Rule Book. The Association is a Registered Scottish Charity with the charity number SCO28161. 
It operates under the 2020 version of the SFHA Charitable Model Rules. 

 Principal Activity  

The principal activity of Linthouse Housing Association is to provide for the relief of those in need by reason of age, 
ill-health, disability, financial hardship or other disadvantage through the provision, construction, improvement and 
management of land and accommodation and the provision of care. 

 Strategic Aims and Objectives  

Linthouse Housing Association's Business Plan covers the period 2021-2026 and it sets out the direction of the 
organisation. This key strategic document communicates the vision, values, and strategic objectives of the 

ctives were 
reviewed and reaffirmed during the year and are shown below:  

Objective 1 - Strong Strategic Governance. 

Objective 2 - Agree and deliver Investment Priorities in our Existing Homes. 

Objective 3  Secure Service Delivery Transformation by embedding cultural change, our Tenant Engagement 
Strategy, and better use of technology to transform customer experience of our services. 

Objective 4 - Review and deliver on Priorities for Community Support Services. 

Objective 5 - Becoming More Efficient/Controlling Costs. 

Objective 6 - Developing and reviewing capacity/appetite for a Comprehensive Growth Plan. 

Central to our vision is the creation of a new organisational culture for the Association where our Management 
Committee and all our staff will listen, hear, and act in our customers' best interests. We will know we have achieved 
the desired cultural change when we demonstrate we have lived up to our core values in all our transactions with 
all internal and external customers. Our core values are summed up in the acronym CHAT:  

 Customer Driven - We are committed to providing a quality, customer focused service that demonstrates value 
for money, delivered by professional and caring staff.  

 Honest - Our Committee and staff team are all bound by clear Codes of Conduct to make sure we not only do our 
jobs openly, honestly and to the highest standards of probity, but that we manage and declare any real or perceived 
conflicts of interest.  

 Accountable - Our Committee, as the governing body and our leadership team will provide strong, strategic 
leadership and oversight, ensuring tenant and other service user interests are protected and at the forefront of all 
that we do. 

  Transparent - We will ensure that our actions are transparent and will publicise information on how we are 
performing, welcoming challenge and feedback to continuously improve the effectiveness and relevance of the 
service we provide.  
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During 20/21, due to the need to follow government guidelines on work that could be completed under Covid, our 
restricted to circa £720k invested in 176 units which consisted of 

replacement of boilers, kitchens, radiators, electric central heating systems and the first 9 flats of Phase 2 of the 
window replacement and sandstone repair contract. We carried out several cyclical maintenance contracts, 
including electrical safety works and upgrading smoke and heat detectors. We achieved a site start at the Drumoyne 
Primary School new build which consists of 49 units with partial grant funding from Glasgow City Council.  The 
Association received £2.5m in grant funding from Glasgow City Council and invested in the area during 20/21 in 
relation to the Drumoyne project.  The phase 2 windows replacement and sandstone repairs contract 
recommenced on 26th April 2021 as the country re-entered Tier 3 of Scottish Governments approach to managing 
the spread of Covid-19. 

In 21/22 we have set aside £3.1 million for further, component replacement works, including more new boilers and 
heating systems, one off replacements of kitchens and bathrooms, further electric storage heating at the multi-
storey properties, new fire doors within the multi-storey properties and for Phase 2 and Phase 3 of our stonework 
and windows programme. 

Our Asset Management Team were only able to inspect void properties for our in-house stock condition survey 
(SCS) during 20/21. The focus of their time in 21/22 will be on delivering the accelerated investment works for 
tenants and inspecting voids for the SCS.  We plan to recommence the in-house SCS in 21/22; however, the focus 
being on catching up with investment works first and foremost.    We will continue to carry out stock condition 
surveys during 22/23 and 23/24 to inform our future investment decisions and clarify estimated costs of planned 
improvements to our existing housing stock to bring it up to 21st century standards. 

By the end of March 2021, we had surveyed just over 39% of the housing stock.  We will aim to survey a further 
15% of the stock during 21/22 and ensure all stock has been surveyed, internally and externally by March 2024.  

We completed a rent and service charge restructure in 2019/20 to ensure a fairer system for our tenants which is 
being phased in during 2020-22. The Association continuously monitors our longterm financial viability and will 
review the impact of the rent restructure and financial projections again in September 2021 to assess the impact 
on our income before the exercise is completed in April 22. 

Linthouse HA secured a new lending facility late in 2020 to cover the private finance element of the Drumoyne 
Primary School redevelopment scheduled to go on site during 2020. This loan for £3.5 million was drawn down 
from Unity Bank in May 2020.  

We completed our second Annual Assurance Statement for the Scottish Housing Regulator (SHR) in October 2020 
and were assessed as compliant with the Regulatory Standards of Governance and Financial Management in March 
2021.  

Throughout 2020/21, the Association had to respond with agility to the restrictions placed on the country because 
of the worldwide health pandemic caused by the COVID-19 virus. A key focus for the organisation was ensuring 
continuity of service in line with government guidance and supporting staff to work from home, keeping our 
customers informed about changes to the level of service. Our Management Committee ensured that Linthouse 
coordinated its staff and other resources to best effect and to work in partnership with others to support our 
customers with the additional stresses and pressures caused by lockdown. We have been successful in attracting 
Scottish Government and Glasgow City Council funding to relieve the impact of COVID-19 on our customers of circa 
£107,202 for food, activity packs, and internet ready tablets.  We are delivering this using our own staff and in 
partnership with a few local charities. 
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 Our CEO was instrumental in setting up the Govan Covid-19 Temporary Emergency Funding Group (TEFG); a 
temporary partnership of the 3 Community Controlled Housing Associations in the area, Govan, Elderpark and 
Linthouse, the four elected Glasgow City Councillors representing 3 political parties and the Govan Thriving Places 
community planning initiative. The group was supported by Community Links Scotland. 

This group has attracted £400,000 to support local organisations to address community needs arising from COVID-
19 during the emergency phase of Scottish Go
the TEFG and LHA received the funding from the Scottish Communities Fund (SCF) for onward distribution to over 
30 local organisations best placed to address needs of the people of Govan.  

The Association was acutely aware of the risk of increased rent arrears because of Covid 19.  At March 2020, the 
total rent arrears were 5.97% of income and at March 2021 were 5.56% of income. The Association focussed on 
tenant support and is in regular contact with tenants regarding changes in circumstances and applications for 
Universal Credit. Lower maintenance costs have been incurred during the same period and reduced overall 
maintenance spend in the year, along with lower loan interest charges due to reduced interest rates. As a result of 
the strong cash position of the Association and the low levels of debt in place there are no material concerns for 
the Association at this point regarding continued future viability.  

Linthouse will continue to support its customers and continuously review the potential impact of the COVID-19 
health pandemic and moving into to a new normal when the health pandemic is over to respond to needs of our 
customers, staff, and the organisation. 

Management Committee are kept closely and regularly informed on progress as we continue to make significant 
progress in implementing the key objectives and actions in our Business Plan 2021/26.  

Financial Review  

The Management Committee are satisfied that the finances of the Association are satisfactory. The surplus for the 
year, pre-pension re-measurement was £630,820 (2020 - £209,767). Net Assets now stand at £11,752,822 (2020 - 
£11,857,107).    

Risk Management & Assurance Statement Continuous Review Improvement Plan (AS-CRIP)  

Considerable progress was made in modernising our systems for demonstrating continuous review and compliance 
with the SHR Standards of Performance and Financial Management during 20/21. This included:  

 Quarterly reviews and update of the Risk Register as a standing item for discussion at Audit and Assurance Sub 
Committee meetings, identifying movements in risks since last considered and identifying all key mitigation 
measures proposed to reduce or manage the risk.  

 The defining of our top risks as SHQS/ EESSH compliance; the failure to achieve major investment targets; IT 
systems failures and security breaches; achieving improvements in customer service culture; tackling our backlog 
of policy framework reviews; achieving desired performance targets and managing the impacts of the COVID 19 
health crisis on our customers, staff, and the organisation.  

 Quarterly reviews and updates of our Assurance Statement Continuous Review Improvement Plan (ASCRIP) to 
ensure committee oversight of our improvement actions to secure full compliance with Regulatory Standards. 
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 Committee of Management and Executive Officer  

The members of the Management Committee and the Chief Executive Officer are listed on page 1. Each member 
of the Management Committee holds one fully paid share of £1 in the Association. Members of the Management 
Committee are unpaid.  

The governance structures are focused on our governing body, the Management Committee. Excepting a July 
recess, this met in 20/21 at least six weekly and additional meetings were held where the volume of business 
warranted additional meetings.  

Further business was delegated to our sub-committee structure, with specific remits delegated and membership 
drawn from Management Committee.  

Our Audit and Assurance Sub Committee is remitted to meet at least four times per annum. During 20/21, the Sub 
Committee met four times and considered financial returns and quarterly management and full draft annual 
accounts. It oversaw our programme of internal audits by Alexander Sloan and regularly reviewed the Association's 
Risk Map and AS-CRIP. 

 During 19/20, our Staffing Sub Committee met three times to oversee our management of Covid 19 in relation to 
staffing issues and staff structure changes required in the Customer Services and Asset Management Teams. Given 
this Sub Committee is remitted to manage staffing issues its functional responsibilities include remuneration and 
conditions of service, human resources, policy development, staff wellbeing, as well as health and safety matters, 
the work of this Sub Committee will continue to be important in the future. 

 The Policy Working Group met regularly during 20/21 to consider individual policy reviews prior to reference to 
Management Committee for approval.  

Under regulatory requirements, the Association drew four Notifiable Event to the attention of the Scottish Housing 
Regulator during the year.  

The Chief Executive Officer and other senior managers of the Association are salaried staff; however, they hold no 
interest in the Association's share capital. Although not having the legal status of Trustees, they act within Financial 
Regulations and a Scheme of Delegated Authority laid down by the Management Committee.  

Statement   

The Co-operative and Community Benefit Societies Act 2014 require the Management Committee to prepare 
Financial Statements for each financial year which give a true and fair view of the state of affairs of the Association 
and of the surplus or deficit of the Association for that year. In preparing those Financial Statements, the 
Management Committee is required to: -  

 Select suitable accounting policies and then apply them consistently.  

 Make judgments and estimates that are reasonable and prudent.  

 State whether applicable accounting standards have been followed, subject to any material departures disclosed 
and explained in the Financial Statements.  

 Prepare the Financial Statements on the going concern basis unless it is inappropriate to presume that the 
Association will continue in business. 

  Prepare a statement on Internal Financial Control. 
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 The Management Committee is responsible for keeping proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the Association and to enable them to ensure that the Financial 
Statements comply with the Co-operative and Community Benefit Societies Act 2014, the Housing (Scotland) Act 
2010 and the Determination of Accounting Requirements - 2019. They are also responsible for safeguarding the 
assets of the Association and hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities. It is also responsible for ensuring the Association's suppliers are paid promptly. 

 The Management Committee must, in determining how amounts are presented within items in the Statement of 
Comprehensive Income and Statement of Financial Position, have regard to the substance of the reported 
transaction or arrangement, in accordance with generally accepted accounting practices. 

 In so far as the Management Committee are aware:  

 Th
with preparing their  

 The Management Committee have taken all steps that they ought to have taken to make themselves aware of 
are aware of that 

information. 

 Statement on Internal Financial Control  

The Management Committee acknowledges its ultimate responsibility for ensuring that the Association has in place 
a system of controls that is appropriate for the business environment in which it operates. These controls are 
designed to give reasonable assurance with respect to:  

 The reliability of financial information used within the Association, or for publication. 

  The maintenance of proper accounting records; and 

  The safeguarding of assets against unauthorised use or disposition. 

 
Such systems can only provide reasonable and not absolute assurance against material financial misstatement or 
loss. Key elements of the Association's systems include ensuring that: 

 Formal policies and procedures are in place, including the ongoing documentation of key systems and rules 
relating to the delegation of authority, which allow the monitoring of controls and restrict the unauthorised use of 

 

 Experienced and suitably qualified staff take responsibility for important business functions and annual appraisal 
procedures have been established to maintain standards of performance. 

  Forecasts and budgets are prepared which allow the management team and the Management Committee to 
monitor key business risks, financial objectives and the progress being made towards achieving the financial plans 
set for the year and for the medium term.  

 Quarterly financial management reports are prepared promptly, providing relevant, reliable, and up to date 
financial and other information, with significant variances from budget being investigated as appropriate.  

 Regulatory returns are prepared, authorised and submitted promptly to the relevant regulatory bodies. 

  All significant new initiatives, major commitments and investment projects are subject to formal authorisation 
procedures, through the Management Committee.  
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In addition to our audit of the Financial Statements, we have reviewed your statement on pages 7 and 8 concerning 
nternal 

financial controls contained in the publication "Our Regulatory Framework" and associated Regulatory Advice Notes 
which are issued by the Scottish Housing Regulator. 
 
Basis of Opinion 
 
We carried out our review having regard to the requirements relating to corporate governance matters within 
Bulletin 2006/5 issued by the Financial Reporting Council. The Bulletin does not require us to review the 

res for ensuring compliance with the guidance notes, nor to investigate 
the appropriateness of the reasons given for non-compliance. 
 
Opinion 
 
In our opinion the Statement on Internal Financial Control on pages 7 and 8 has provided the disclosures required 
by the relevant Regulatory Standards within the publication "Our Regulatory Framework" and associated 
Regulatory Advice Notes by the Scottish Housing Regulator in respect of internal financial controls and is consistent 
with the information which came to our attention as a result of our audit work on the Financial Statements. 
 
Through enquiry of certain members of The Management Committee and Officers of the Association, and 
examination of relevant documents, we have satisfied ourselves that The Management 
Internal Financial Control appropriat
relevant Regulatory Standards in respect of internal financial controls within the publication "Our Regulatory 
Framework" and associated Regulatory Advice Notes issued by the Scottish Housing Regulator in respect of internal 
financial controls  

French Duncan LLP 
 
Chartered Accountants 
Statutory Auditor 
 
GLASGOW 
 
Date: 13 September 2021
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OPINION 
We have audited the financial statements of Linthouse Housing Association Limited for the year ended 31 March 
2021 which comprise a statement of comprehensive income, statement of financial position, statement of cash 
flows, statement of changes in capital and reserves and related notes including a summary of significant accounting 
policies. The financial reporting framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards including FRS 102 - The Financial Reporting Standard applicable in the UK and 
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).  
 
In our opinion the Financial Statements: 

give a true and fair view of the state of the Association's affairs as at 31 March 2021 and of its income and 
expenditure for the year then ended;  
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice: 
and  
have been properly prepared in accordance with the Co-operative and Community Benefit Societies Act 
2014, Part 6 of the Housing (Scotland) Act 2010 and the Determination of Accounting Requirements 
December 2019.  

 
 
BASIS FOR OPINION 
 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs UK) and applicable law. 
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the 
financial statements section of our report. We are independent of the housing association in accordance with the 
ethical requirements that are relevant to our audit of financial statements in the UK, including the FRC's Ethical 
Standard and we have fulfilled our ethical responsibilities in accordance with these requirements. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
 
CONCLUSIONS RELATING TO GOING CONCERN 
 
In auditi  
basis of accounting in the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the Association's ability to continue as a 
going concern for a period of at least twelve months from when the financial statements are authorised for issue. 
 
Our responsibilities and the responsibilities of the committee members with respect to going concern are 
described in the relevant sections of this report. 
 
OTHER INFORMATION 
 
The other information comprises the information contained in the Report from the Management Committee. The 
Management Committee members are responsible for the other information. 
 
Our opinion on the financial statements does not cover the other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any form of assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material 
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inconsistencies or apparent material misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement of the other information. If, based on the work 
we have performed, we conclude that there is a material misstatement of this other information, we are required 
to report that fact. 
 
We have nothing to report in this regard. 
 
MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION 
 
We have nothing to report in respect of the following matters where the Co-operative and  
Community Benefit Societies Act 2014 requires us to report to you, if in our opinion: 
 

         a satisfactory system of control over transactions has not been maintained; or, 
 
         the Association has not kept proper accounting records; or, 

 
         the financial statements are not in agreement with the books of account of the Association; or 
 
         we have not received all the information and explanations we require for our audit. 

 
RESPONSIBILITIES OF COMMITTEE MEMBERS 
 
As explained more fully in the management committee's responsibilities statement set out on pages 6 and 7, the 
committee members are responsible for the preparation of the financial statements and for being satisfied that 
they give a true and fair view, and for such internal control as the Management Committee determine is necessary 
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud 
or error. 
 
In preparing the financial statements, the management committee are responsible for assessing the housing 
association's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless the committee members either intend to liquidate the housing 
association or to cease operations, or have no realistic alternative but to do so. 
 
AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS 
 
We have been appointed as auditor under the Co-operative and Community Benefit Societies Act 2014 and report 
in accordance with the Act and relevant regulations made or having effect thereunder.  
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance 
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these financial statements.  
 
As part of an audit in accordance with ISAs (UK), we exercise professional judgement and maintain professional 
scepticism throughout the audit. We also: 
 

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 
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sufficient and appropriate to provide the basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
 
Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the housing association's internal control. 
 
Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates 
and related disclosures made by the committee members· 
 
Conclude on the a is of accounting 
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Association ity to continue as a going concern. If we 
conclude that a material un
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. 
Our conclusions are based on the audit evidence obtained up to 
future events or conditions may cause the housing association to cease to continue as a going concern. 
 
Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in a 
manner that achieves fair presentation. 

 
We communicate with those charged with governance regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit. 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures 
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, 
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is 
detailed below:- 
 
Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including 
fraud and non-compliance with laws and regulations, was as follows: 

the responsible individual ensured that the engagement team collectively had the appropriate 
competence, capabilities and skills to identify or recognise non-compliance with applicable laws and 
regulations; 
we identified the laws and regulations applicable to the association through discussions with management 
and management committee members and from our sector knowledge; 
we focused on specific laws and regulations, including those specified by the Scottish Housing Regulator, 
which we considered may have a direct material effect on the financial statements or the operations of the 
association , including the Co-operative and Community Benefits Societies Act 2014, Financial Reporting 
Standard 102 - 'The Financial Reporting Standard applicable in the UK and Republic of Ireland', the 
Statement of Recommended Practice for Social Housing Providers 2018 and Determination of Housing 
Requirements 2019, and data protection, anti-bribery, employment, and health and safety legislation; 
we assessed the extent of compliance with the laws and regulations identified above through making 
enquiries of management and inspecting legal invoices; and 
identified laws and regulations were communicated within the audit team regularly and the team remained 
alert to instances of non-compliance throughout the audit. 
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We assessed the susceptibility of the associa  
obtaining an understanding of how fraud might occur, by: 

making enquiries of management and management committee members as to where they considered 
there was susceptibility to fraud, their knowledge of actual, suspected and alleged fraud; and 
considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and 
regulations. 
 

To address the risk of fraud through management bias and override of controls, we: 
performed high level analytical procedures to identify any unusual or unexpected relationships; 
tested journal entries to identify unusual transactions; 
assessed whether judgements and assumptions made in determining the accounting estimates were 
indicative of potential bias; and 
investigated the rationale behind significant or unusual transactions. 

 
In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures 
which included, but were not limited to: 

agreeing financial statement disclosures to underlying supporting documentation; 
reading the minutes of meetings of those charged with governance; 
reviewing internal audit reports prepared during the year; 
enquiring of management and management committee members as to actual and potential litigation and 
claims; 
inspecting any legal invoices; and 
reviewing correspondence with Scottish Housing Regulator. 

 
There are inherent limitations in our audit procedures described above. The more removed that laws and 
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance. 
 
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations 
to enquiry of the management committee and other management and the inspection of regulatory and legal 
correspondence, if any. 
 
Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they 
may involve deliberate concealment or collusion. 
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USE OF OUR REPORT 
 

-
operative and Community Benefit Societies Act 2014. Our audit work has been undertaken so that we might state 

other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other 
than the Association and 
we have formed. 

French Duncan LLP 
Chartered Accountants and Statutory Auditor 
133 Finnieston Street  
GLASGOW 
G3 8HB 
 
Date: 13 September 2021
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1. PRINCIPAL ACCOUNTING POLICIES  
 
Legal status 
The Association is incorporated under the Co-operative and Community Benefit Societies Act 2014 and is registered 
by the Financial Conduct Authority. The Association is a Public Benefit Entity in terms of its compliance with 
Financial Reporting Standard 102. 
 
Basis of Accounting  
These financial statements have been prepared in accordance with Financial Reporting Standard 102 - 'The Financial 
Reporting Standard applicable in the UK and Republic of Ireland' and the Statement of Recommended Practice for 
Social Housing Providers 2018 and comply with the requirements of the Determination of Housing Requirements 
2019 as issued by the Scottish Housing Regulator. 
 
The preparation of financial statements in compliance with FRS 102 requires the use of certain critical accounting 

below). 
 
The following principal accounting policies have been applied: 
 
Going Concern 
The Management Committee have ass
reasonable expectations that the Association has adequate resources to continue in operational existence for the 
foreseeable future. Thus they continue to adopt the going concern basis of accounting in preparing these financial 
statements. 
 
The Association has taken into account the Covid-19 outbreak in its consideration and is satisfied that the 
Association has adequate resources to manage the impact of the pandemic on an ongoing basis. 
 
Revenue  
The Association recognises rent receivable net of losses from voids. Service Charge Income (net of voids) is 
recognised as expenditure is incurred as this is considered to be the point when the service has been performed 
and the revenue recognition criteria is met.  
 
Government Grants are released to income over the expected useful life of the asset to which it relates.  
 
Government Grants received in respect of revenue expenditure are credited to the Income and Expenditure 
Account in the same year as the expenditure to which they relate. 
 
Retirement Benefits  
The Association participates in the Scottish Housing Association Defined Benefits Pension Scheme and retirement 
benefits to employees of the Association are funded by the contributions from all participating employers and 
employees in the Scheme. Payments are made in accordance with periodic calculations by consulting Actuaries and 
are based on pension costs applicable across the various participating Associations taken as a whole.  
 
The Association accounts for the pension scheme on a defined benefit basis based on its share of scheme assets 
and liabilities as determined by the actuary. Defined benefit costs are recognised in the Statement of 
Comprehensive Income within operating costs. Actuarial gains and losses are recognised in Other Comprehensive 
Income.  
 
Further details of the scheme and its assumptions are included at note 24.   
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1. PRINCIPAL ACCOUNTING POLICIES  (Continued) 
 
The Association closed the defined benefit scheme at 31 March 2016 and transferred staff over to the SHAPS 
defined contribution scheme. 
 
Valuation of Housing Properties  
Housing Properties are stated at cost less accumulated depreciation and impairment. Housing under construction 
and Land are not depreciated. The Association depreciates housing properties by major component on a straight 
line basis over the estimated useful economic lives of each identified component. All components are categorised 
as Housing Properties within note 12. Impairment reviews are carried out if events or circumstances indicate that 
the carrying value of the components listed below is higher than the recoverable amount.  Any shortfall in the 
depreciation provided on components disposed of is charged as accelerated depreciation in the year of disposal. 
 

Component  Useful Economic Life 
  

Kitchens  15 years 
Bathrooms  25 years 
Central Heating Boilers  15 years 
Windows  30 years 
Structure  60 years 
Radiators  30 years 
Lifts  30 years 

 
Depreciation and Impairment of Other Non-Current Assets 
Non-Current Assets are stated at cost less accumulated depreciation. Depreciation is charged on a straight line basis 
over the expected economic useful lives of the assets at the following annual rates:- 
 

Office Premises  1.67% Straight Line  
Furniture and Fittings  25% Straight Line 
Computer Equipment  25% Straight Line 
Office Equipment  25% Straight Line 
Motor Vehicles  25% Straight Line 

 
The carrying value of non-current assets is reviewed for impairment at the end of each reporting year. 
 
Social Housing Grant and Other Grants in Advance/Arrears 
Social Housing Grants and Other Capital Grants are accounted for using the Accrual Method as outlined in Section 
24 of Financial Reporting Standard 102. Grants are treated as deferred income and recognised in income on a 
systematic basis over the expected useful life of the property and assets to which it relates.  
 
Social Housing Grant attributed to individual components is written off to the Income and Expenditure Account 
when these components are replaced. 
 
Social Housing Grant received in respect of revenue expenditure is credited to the Income and Expenditure Account 
in the same year as the expenditure to which it relates. 
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1. PRINCIPAL ACCOUNTING POLICIES  (Continued) 
 
Although Social Housing Grant is treated as a grant for accounting purposes, it may nevertheless become repayable 
in certain circumstances, such as the disposal of certain assets. The amount repayable would be restricted to the 
net proceeds of sale. 
 
Sales of Housing Properties 
First tranche Shared Ownership disposals are credited to turnover on completion. The cost of construction of these 
sales is taken to operating cost. In accordance with the Statement of Recommended Practice, disposals of 
subsequent tranches are treated as non-current asset disposals with the gain or loss on disposal shown in the 
Statement of Comprehensive Income. 
 
Disposals of housing property under the Right to Buy scheme are treated as a non-current asset disposals and any 
gain and loss on disposal accounted for in the Statement of Comprehensive Income. 
 
Disposals under shared equity schemes are accounted for in the Statement of Comprehensive Income. The 
remaining equity in the property is treated as a non-current asset investment, which is matched with the grant 
received. 
 
Estimation Uncertainty 
The preparation of financial statements requires the use of certain accounting estimates. It also requires the 
Management Committee to exercise judgement in applyi
requiring a higher degree of judgement, or complexity, and areas where assumptions or estimates are most 
significant to the financial statements, is disclosed below: 
 

Rent Arrears - Bad Debt Provision 
The Association assesses the recoverability of rent arrears through a detailed assessment process which 
considers: tenant payment history, arrangements in place, and court action. 
 
Life Cycle of Components 
The Association estimates the useful lives of major components of its housing property with reference to 
surveys carried out by external qualified surveyors. 
 
Useful Lives of Other Fixed Assets 
The useful lives of other fixed Assets are based on the knowledge of senior management at the Association 
with reference to expected asset life cycles. 
 
Pension Liabilities 
This has relied on the actuarial assumptions of qualified actuaries which have been reviewed and are 
considered reasonable and appropriate. Assumptions in respect of discount rates and inflation will vary from 
year to year, as will the value of assets and will be dependent on circumstances at the date of valuation. 
 
Costs of Shared Ownership 
The Association allocates costs to shared ownership properties on a percentage basis split across the number 
of properties the Association owns. 
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1. PRINCIPAL ACCOUNTING POLICIES  (Continued) 

 
Leases/Leased Assets 
Costs in respect of operating leases are charged to the Statement of Comprehensive Income on a straight 
line basis over the lease term. Assets held under finance leases and hire purchase contracts are capitalised 
in the Statement of Financial Position and are depreciated over their useful lives. 

 
Works to Existing Properties 
The Association capitalises major repairs expenditure where these works result in an enhancement of economic 
benefits by increasing the net rental stream over the life of the property. 
 
Development Interest 
Interest incurred on financing a development is capitalised up to the date of practical completion of the scheme. 
 
Key Judgements made in the application of Accounting Policies   
 
a) The Categorisation of Housing Properties 
 
In the judgement of the Management Committee the entirety of the Association's housing stock is held for social 
benefit and is therefore classified as Property, Plant and Equipment in accordance with FRS 102. 
 
b) Identification of cash generating units 
 
The Association considers its cash-generating units to be 1,219 in which it manages its housing property for asset 
management purposes. 
 
c) Pension Liability 
 
In May 2021 the Association received details from the Pension Trust of its share of assets, liabilities and scheme 
deficit. The Association has used this information as the basis of the pension defined benefit liability as disclosed in 
the accounts. The Management Committee consider that this is the best estimate of their scheme liability. 
 
d) Financial Instruments  Basic 
The Association only enters into basic financial instrument transactions that result in the recognition of financial 
assets and liabilities like rents, accounts receivable and payable, loans from banks and related parties. 
 
These are recognised in accordance with Section 11 of Financial Reporting Standard 102. 
 
The Association's debt instruments are measured at amortised cost using the effective interest rate method. 
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5. BOARD MEMBERS AND OFFICERS EMOLUMENTS 

The officers are defined in the Co-operative and Community Benefit Societies Act 2014 as the members of the 
Management Committee, managers and employees of the Association. 

No emoluments have been paid to any member of the management committee.

2021 2020
£ £

Aggregate emoluments payable to officers with emoluments
greater than £60,000 (excluding pension contributions) 143,095 139,723

Emoluments payable to the director (excluding 
pension contributions) 77,050 75,842

Pension contributions paid on behalf of the director 8,020 7,894

Total emoluments paid to key management personnel 268,634 239,428

Number Number

Total number of officers, including the highest paid officer, who
received emoluments (excluding pension contributions) over
£60,000 was in the following ranges:
£60,000 - £70,000 1 1
£70,001 - £80,000 1 1

There were payments to board members during the year for reimbursement of expenses of £31 (2020 - £1,224).
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11. OTHER FINANCE INCOME/CHARGES 
2021 2020

£ £
Net interest income/(expense) 93 (19,895)

93 (19,895)
 

12. NON-CURRENT ASSETS 
a) Housing Properties

Housing 
Properties 

Held for 
Letting

Housing 
Properties in 
the Course of 
Construction

Shared 
Ownership 
Properties 

Held for 
Letting Total

£ £ £ £
COST
At start of year 49,216,563 707,105 2,464,340 52,388,008
Additions 204,880 2,981,130 - 3,186,010
Disposals (51,765) (47,819) - (99,584)
Transfers to stock 176,024 - (176,024) -

At end of year 49,545,702 3,640,416 2,288,316 55,474,434

DEPRECIATION
At start of year  19,957,592 - 993,815 20,951,407
Charged during year 1,042,708 - 38,139 1,080,847
Transfers 70,988 - (70,988) -
Eliminated on disposal (51,765) - - (51,765)
At end of year 21,019,523 - 960,966 21,980,489

NET BOOK VALUE
At end of year 28,526,179 3,640,416 1,327,350 33,493,945
At start of year 29,258,970 707,105 1,470,525 31,436,601

 
Additions to housing properties include capitalised admin costs of £97,315 (2020 - £154,492), capitalised 
major repairs of £585,202 (2020 - £2,394,503), property purchases of £110,910 (2020 - £102,545) and 
development costs of £2,392,583 (2020 - £134,346).  Capitalised major repairs are transferred to 
housing properties held for letting at the conclusion of relevant contract. 
 

£8,008,635 (2020 - £2,230,713). 
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24. RETIREMENT BENEFIT OBLIGATIONS 
 
The Association -employer 
scheme which provides benefits to some 150 non-associated employers. The Scheme is a defined benefit scheme 
in the UK.  
 
The Scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into force on 30 
December 2005. This, together with documents issued by the Pensions Regulator and Technical Actuarial Standards 
issued by the Financial Reporting Council, set out the framework for funding defined benefit occupational pension 
schemes in the UK.  
 
The last triennial valuation of the scheme for funding purposes was carried out as at 30 September 2018. This 
valuation revealed a deficit of £121m. A Recovery Plan has been put in place to eliminate the deficit which will run 
to either 30 September 2022 or 31 March 2023 (depending on funding levels) for the majority of employers, 
although certain employers have different arrangements.  
 
The Scheme is classified as a 'last-man standing arrangement'. Therefore the Association is potentially liable for 
other participating employers' obligations if those employers are unable to meet their share of the scheme deficit 
following withdrawal from the Scheme. Participating employers are legally required to meet their share of the 
Scheme deficit on an annuity purchase basis on withdrawal from the Scheme.  
 
For financial years ending on or before 28 February 2019, it was not possible for the Association to obtain sufficient 
information to enable it to account for the Scheme as a defined benefit scheme, therefore the Association has 
accounted for the Scheme as a defined contribution scheme.  
 
For financial years ending on or after 31 March 2019, it is possible to obtain sufficient information to enable the 
Association to account for the Scheme as a defined benefit scheme.  
 
For accounting purposes, a valuation of the scheme was carried out with an effective date of 30 September 2019. 
The liability figures from this valuation were rolled forward for accounting year-ends from 31 March 2020 to 29 
February 2021 inclusive. Similarly, an actuarial valuation of the scheme was carried out as at 30 September 2020 to 
inform the liabilities for accounting year ends from 31 March 2021 to 28 February 2022 inclusive. 
 
The liabilities are compared, at the relevant accounting date, with the associations fair share o
assets to calculate the associations net deficit or surplus. 
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24. RETIREMENT BENEFIT OBLIGATIONS (continued) 
 
RECONCILIATION OF OPENING AND CLOSING BALANCES OF THE DEFINED BENEFIT OBLIGATION

Period 
ended 31 

March 2021

Period 
ended 31 

March 2020
(£000s) (£000s)

Defined benefit obligation at start of period 5,932 6,783
Current service cost - - 
Expenses 9 7
Interest expense 139 155
Member contributions - - 
Actuarial losses (gains) due to scheme experience (118) (140)
Actuarial losses (gains) due to changes in demographic assumptions - (39)
Actuarial losses (gains) due to changes in financial assumptions 1,153 (639)
Benefits paid and expenses (169) (195)
Liabilities acquired in a business combination - - 
Liabilities extinguished on settlements - - 
Losses (gains) on curtailments - - 
Losses (gains) due to benefit changes - - 
Exchange rate changes - - 
Defined benefit obligation at end of period 6,946 5,932

PRESENT VALUES OF DEFINED BENEFIT OBLIGATION, 
FAIR VALUE OF ASSETS AND DEFINED BENEFIT ASSET (LIABILITY)

31 March 
2021

31 March 
2020

(£000s) (£000s)
Fair value of plan assets 6,249 5,814
Present value of defined benefit obligation 6,946 5,932
Surplus (deficit) in plan (697) (118)
Unrecognised surplus - - 
Defined benefit asset (liability) to be recognised (697) (118)
Deferred tax - - 
Net defined benefit asset (liability) to be recognised (697) (118)
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24. RETIREMENT BENEFIT OBLIGATIONS (continued) 
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24. RETIREMENT BENEFIT OBLIGATIONS (continued) 

DEFINED BENEFIT COSTS RECOGNISED IN OTHER COMPREHENSIVE INCOME

Period 
ended 31 

March 2021

Period 
ended 31 

March 2020
(£000s) (£000s)

Experience on plan assets (excluding amounts included in net interest cost) 
- gain (loss)

273 (231)

Experience gains and losses arising on the plan liabilities - gain (loss) 118 140
Effects of changes in the demographic assumptions underlying the present 
value of the defined benefit obligation - gain (loss)

- 39

Effects of changes in the financial assumptions underlying the present 
value of the defined benefit obligation - gain (loss)

(1,153) 639

Total actuarial gains and losses (before restriction due to some of the 
surplus not being recognisable) - gain (loss)

(762) 587

Effects of changes in the amount of surplus that is not recoverable 
(excluding amounts included in net interest cost) - gain (loss)

- - 

Total amount recognised in other comprehensive income - gain (loss) (762) 587
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24. RETIREMENT BENEFIT OBLIGATIONS (continued) 
ASSETS

31 March 
2021

31 March 
2020

(£000s) (£000s)
Global Equity 967 799

Absolute Return 308 357

Distressed Opportunities 214 106

Credit Relative Value 180 140

Alternative Risk Premia 254 466

Fund of Hedge Funds - -

Emerging Markets Debt 252 207

Risk Sharing 223 184

Insurance-Linked Securities 131 156

Property 112 108

Infrastructure 349 343

Private Debt 147 115

Opportunistic liquid Credit 160 142

High Yield 164 -

Opportunistic Credit 171 -

Cash 2 -

Corporate Bond Fund 471 425

Liquid Credit 108 152

Long Lease Property 145 142

Secured Income 343 323

Over 15 Year Gilts 3 74

Index Linked All Stock Gilts - -

Liability Driven Investment 1,502 1,531

Net Current Assets 46 44

Total assets 6,249 5,814

own financial instruments or any property occupied by, or other assets used by, the employer.

 
 
 
 
 
 
 
 
 
 
 
 
 






